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ARTICLE 1: ROLE OF THE BOARD

1.1 Role of the Board: As described in more detail in the Governance Policy, the Board of Directors
is responsible for guiding the MRA’s strategic direction. It is NOT responsible for overseeing the
MRA’s day-to-day activities—day-to-day oversight is the responsibility of the Executive Director.

ARTICLE 2: ACCOUNTABILITY OF THE EXECUTIVE DIRECTOR
2.1 Role of the Executive Director: The Executive Director shall carry out such duties to fulfill the
strategic direction as assigned by the Board. Accordingly:

2.1.1 The Executive Director shall be responsible for managing all staff and contractors of the
MRA. The Executive Director may seek advice from the Board or from individual
Directors, but such advice shall be non-binding unless delivered in the form of a Board
resolution.

2.1.2 The Board shall never give instructions to persons who report directly or indirectly to
the Executive Director.

2.1.3  Unless approved by the Executive Director, the Board shall refrain from evaluating,
either formally or informally, any staff other than the Executive Director.

2.2 Unity of Control: Only decisions of the Board acting as a body are binding on the Executive
Director. Accordingly, decisions, instructions, or requests from individual Directors, officers, or
committees are not binding on the Executive Director unless backed by a Board resolution.

2.3 Environment of Respect: With respect to interactions with our staff, contractors, Members, and
stakeholders, the Executive Director shall always strive for conditions, procedures, and decisions
that are safe, fair, respectful, non-discriminatory, and that promote well-being.

2.4 Global Executive Constraint: The Executive Director shall promote practices, activities, decisions,
and organizational circumstances that are:

2.4.1 Lawful.
2.4.2 Diligent.

2.4.3 Consistent with commonly accepted business practices and professional ethics,
including privacy and protection of personal information.

2.4.4 Consistent with the MRA’s values and the integrity of the sport.
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ARTICLE 3: DELEGATION TO THE EXECUTIVE DIRECTOR

3.1 Direction through Policy: The Board may instruct the Executive Director through written policies
that prescribe the organizational goals and objectives to be achieved, and that describe
organizational situations and actions to be avoided, allowing the Executive Director to use a
reasonable interpretation of these policies.

3.2 Executive Limitations: The Board may develop policies that may limit the Executive Director’s
latitude. These policies shall move from the broadest, most general level to more defined levels.

33 Delegation to Executive Director: So long as the Executive Director uses a reasonable
interpretation of the Board’s goals, objectives, and policies, the Executive Director is authorized
to make all decisions, take all actions, establish all practices, and develop all activities. Such acts
of the Executive Director shall have full force and authority as if decided by the Board.

3.4 Board may Change Direction: The Board may change its goals, objectives, and policies. But so
long as any delegation is in place, the Board shall respect and support the Executive Director’s
choices if they are consistent with the delegation and compliant with a reasonable
interpretation of the policies.

ARTICLE 4: MARKETING AND COMMUNICATIONS

4.1 With respect to all marketing and communications activities (including media interviews), the
Executive Director shall ensure that the mission of the MRA is accurately communicated and
that our image and reputation are protected. Accordingly, the Executive Director shall:

4.1.1 State the organization’s mission in all materials for distribution to the media.

4.1.2 Ensure that the values and goals of the organization are reflected appropriately in all
materials for distribution to the media.

4.1.3 Act as the spokesperson for the organization for operational matters, at times
delegating responsibility, but not accountability.
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