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MANITOBA RUNNERS’ ASSOCIATION

Annual General Meeting/Online
Monday, April 8, 2024

Minutes
Land Acknowledgement

MRA operates throughout Manitoba on the original lands of the Anishinaabe, Cree, QOji-Cree, Dakota,
and Dene peoples, and on the homeland of the Red River Métis. In the past, MRA has sanctioned
events throughout Treaty lands 1, 2, 3, 4, and 5. We respect the Treaties made on these territories. We
dedicate ourselves to moving forward with members of all communities in a spirit of reconciliation and
collaboration to make Manitoba an inclusive and safe place for everyone who lives or works here.

Members Derek Boutang, Reg Brown, Jessica Drakul, Aldo Furlan, Alan Neumann, Lorraine
Present Walton, Krista Waring, Grant Mitchell, Andrew Ferguson, Tony Hoess, Brenda
Kreuger, Michelle Skaftfeld, Andrew Swan

Quorum Met Yes: 13 members present
Chair Derek Boutang

Recorder Jessica Drakul

Staff Kathy Wiens

Called to Order |19:33

1. Call to Order

Attendance was confirmed and the meeting called to order at 19:33.
Derek offered the land acknowledgement as above.

2. Approval of the Agenda

Motion: Reg Brown; Second: Lorraine Walton. To approve the agenda as distributed. Carried.

3. Approval of Minutes of the Previous AGM, April 10, 2023

Motion: Alan Neumann; Second: Aldo Furlan. To approve the minutes as distributed. Carried.

4. Executive Director’s Report

See Kathy’s written report attached to the agenda. Kathy spoke to her report, made additional
comments, and answered questions about the following:

e Largest membership in history — 764 members but we will be ahead of that this year.

¢ Been able to retain all of our sponsors and acquired new ones. Also received the Arts, Culture
and Sport in the Community Fund Grant which will be going into equipment and supporting our
Events Coordinator.

o Jim Rennie is the new equipment manager. Equipment was well maintained this year.
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o Last year we had 41 events on the calendar, and this year already have 43.
¢ Youth, Classic and Celebration series were all well attended last year, with a great awards
celebration in November 2023.
e Many courses getting re-certified this year (7 because their 10-year certification has expired).
e Track club was very successful — 59 in winter 2023, 61 in summer 2023, and 82 people in the
last session that just closed (winter 2024).
e Dwayne Olsen has stepped down and Jim Rennie has stepped into the Timing Manager’s role.
o Hall of Fame Banquet was very successful and we are anticipating another great event on April
22, 2024.
¢ Run 4 Your Cause was held as a prediction run and was less popular so we’re returning to
Awesome Twosome this year.
¢ |ce Cream Runs were very successful last year — this year we plan for 4 to showcase more
routes in more areas.
o Tracktastic, a new event in August, was very successful as well. People fell in love with track
and we expect to do it again this year.
e Held a memorial for John Wichers at Assiniboine Park in August.
e Race Directors meeting was held in November.
e A new Events Assistant has been hired — Richard Plant, who is helping out with Run 4 Your
Cause and the Indigenous Run Series.
o Kathy thanked Reg and Krista for all they have done as they exit the board.
o Kathy’s report was accepted as information.

Grant Mitchell had comments about the Hall of Fame Banquet and how it should not be losing
money, so pricing should be commensurate with the event. Kathy explained that it shows as a loss
on our statements because we don’t include the sponsorship from Birchwood in the event. We still
try to break even or make money on the event and do not plan to lose money this year.

Derek explained how we will be changing some of our financial reporting to be more clear next
year.

5. 2023 Treasurer’s Report

See Alan’s written report attached to the agenda. Alan spoke to his report and made additional
comments about the following:

e Statement of Financial Position from December 31, 2023
¢ Statement of Operations

Grant Mitchell suggested that the statements should be called “unaudited”. Derek spoke to our
Board's regular review of the financial statements (almost monthly) and close work between the
Treasurer and Executive Director as mitigating the need for a formal audit, which can be very
costly. We are confident that these are accurate numbers. Nevertheless, to improve transparency,
we are interested in having a committee of members also review the financial statements each
year.

Motion: Alan Neumann; Second: Lorraine Walton. To approve the treasurer’s report as presented.
Carried.
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6. 2022 President’s Report

See Derek’s written report attached to the agenda. Derek spoke to his report, made additional

comments, and answered questions about the following.

¢ The MRA’s membership is growing in a very exciting way — a 5-fold increase from when Derek
joined the Board six years ago.

e Derek spoke to some of our new initiatives — new Indigenous Race Series, as part of MRA'’s
response to Call to Action 87 of the Truth and Reconciliation Commission.

o We are looking for ways to make up the funding that the Arts, Culture and Sport in the
Community Fund will not cover in coming years so we can maintain new staff and initiatives
going forward.

e Looking at strategic planning and renewing our website, and potentially sponsoring athletes at
Canadian championships.

e Derek also reviewed the 2024 Budget, which is something that we have not done in the past but
we are committing to transparency and conversation with the members.

Krista Waring added comments about the grant which has changed our programming and which
we want to replace with other sources of revenue. We are looking into obtaining charitable tax
status so that we can have our community provide grant equivalents. People have been giving
without tax receipts but we can expect more true fundraising with charitable status.

Derek noted that we are hoping to submit the charitable application very shortly. He also noted
the changes in how we present our financial information and highlighting non-operating
revenue.

o The President’s report was accepted as information.

5. Bylaws Amendments
e No amendments recommended.
6. Election of Directors

L.

Governance Committee recommends the following individuals.

The Board is currently composed of eight (8) Directors, as follows:

Terms ending in 2024, seeking re-election: Alan Neumann, Melissa Pryce, Andrew Swan,
Lorraine Walton

Terms ending in 2024, not seeking re-election: Krista Waring, Reg Brown
Terms continuing in 2024 (ending in 2025): Derek Boutang, Aldo Furlan

Appointed by the Board in 2023, seeking election: Jessica Drakul
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7.

No members were recommended to the Governance Committee under section 4.5.2 of the Bylaws.
The Governance Committee recommends the Board consist of seven (7) Directors, as follows:

Derek Boutang (2025)
Jessica Drakul (2026)
Aldo Furlan (2025)
Alan Neumann (2026)
Melissa Pryce (2026)
Andrew Swan (2026)
Lorraine Walton (2026)

Motion: Grant Mitchell; Second: Krista Waring. To acclaim the slate of nominees for 2024/25
presented to the membership (term expiry in parentheses). Carried.

Special recognition was given to Krista for turning the fortunes of the Board around. Everyone
thanked Krista for her service.

Adjournment

Motion: Brenda Krueger. To adjourn. Carried.

Meeting adjourned at 20:28

Our Mission: Promote and support the sport of running for health, fun, and fitness for life to runners of

all ages and abilities.
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